


Our mission is not just important. It’s 
critical.

Our mission has faced opposition 
from the beginning.

We live in a global culture that 
generally opposes our mission.

Modern technologies will play a vital 
role in fulfilling our mission.

We must become 
innovators.

The primary innovators of these 
technologies mostly align with the 
cultural opposition to our mission.



We Are in the Fourth Industrial Revolution  

Revolutions Bring Change. Revolutions are Never Easy.

Steam
First Industrial 
Revolution

Electricity
Second Industrial 
Revolution

Computers
Third Industrial 
Revolution

BI/AI/Automation
Fourth Industrial 
Revolution

Jesus’ Return
Eternal Revolution

 1760                     1870                                   1969       TODAY                                   ?



● Real time data to and from the field
● AI in the work of Bible Translation and 

multilingual communication
● Blockchain technology for secure 

information sharing and transfer of 
funds anywhere in the world

● Mobile connectivity
● Predictive analytics will revolutionize 

giving asks and reduce  applicant and 
field worker attrition

● Automated workflows will allow  more 
workers to serve on the field where 
they can have Kingdom impact

● Virtual technologies will help reduce 
redundancy and travel expense. 

● AI
● 3D Printing
● Biotech
● Robotics
● Autonomous Vehicles
● Nanotechnology
● Quantum Computing

Intelligence            In Mission



How can we use 
Business Intelligence 
to grow our mission?



BUSINESS INTELLIGENCE

SHOW STOPPERS!

● Don’t know what to measure.
● Don’t know how to measure it in a meaningful way.

● Don’t know how to inform and incentivize.
● Limited accessibility to meaningful data.

● Business processes do not support outcomes.



BUSINESS INTELLIGENCE

What should we measure? 

KEY PERFORMANCE INDICATORS (KPI’s)

Good:  Actual Outcome (eg. Revenue, Candidates)

Better: Referenced Outcomes (eg. Net Gains: New 
Candidates - Attrition = Net Gain/Loss; Donor 
Attrition/Donor Acquisition = Donor Growth)

Best: Projected Outcomes (eg. Cost of Sales Model: New 
Conversations * Conversion Ratio = Projected Growth)



BUSINESS INTELLIGENCE

What are the foundations?

PROCESS <> DATA POLICY <> SYSTEMS <> ACCESS



BUSINESS INTELLIGENCE

What should we measure? 

● Do you know your Key Performance Indicators 
(KPI’s)? (Process)

● Do you track your KPI’s? (Data / Systems)
● Do you  use KPI results in decision making? (Process 

/ Access)
● Does your  team understand  how their role impacts 

your KPI’s? (Access / Process)



How can we use 
Business Intelligence 
to grow our mission?



BUSINESS INTELLIGENCE

● IDENTIFY MEANINGFUL DATA

● LEVERAGE CAPABLE SYSTEMS

● PROVIDE ACCESSIBILITY WHILE PRIORITIZING 

SECURITY





TOTALS!











How can we use 
Business Intelligence 
to grow our mission?



BUSINESS INTELLIGENCE

PROJECTIONS BASED ON COST OF SALES MODEL

● Create a Process Funnel & Define Your Critical Path

● Analyze Conversion Ratio Between Steps

● Project Outcomes



Step One:  Identify the Stages of your Recruiting Cycle and Set Goals 
For Each Stage



Step Two:  Define Your Critical Path



Use Best
Practices

Does your critical path allow for the right number of 

touches in early stages?  The #1 reason for missed 

opportunities is a failure to be involved with prospects 

when they are ready to act.  

● 80% of opportunities move forward after the 5th 

attempt

● 48% of reps quit on a prospect after one attempt

● Each completed application requires an average of 

6.7 touches per year

A documented process, measured and acted upon for 

improvement, should produce annual recruiting gains of 

17%, year over year.
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