
HOW TO 
MOBILIZE 

YOUR SENIOR 
PASTOR  

AND CHURCH 
STAFF FOR 
MISSIONS

2 0 2 2   
C O U N T I N G  T H E  C O S T

Annual Mission Leaders Conference and  
National Church Mission Leaders Conference



Missions is not 
another ministry, 
it is the very 
heart of God, 
it's in His DNA.

INSPIRE A 
MISSIONS 
DNA INTO 

THEIR 
PASTOR’S 
OVERALL 

VISION FOR 
THEIR 

CHURCH
Inspire

“



How could you help  
in developing a  
Missions DNA into your 
pastor or church? 

“

Discussion Time



IDENTIFY A 
CLEAR COURSE 
OF ACTION TO 
ASSIST THEIR 
PASTOR IN 
FINDING HIS OR 
HER PERSONAL 
ROLE IN 
MISSIONS

B U I L D  A  B R I D G E

Identity



Identify what your pastor or 
church as a whole stands for, 
or loves.  
Now what might that look like 
on the mission field? 

“

Discussion Time



EXAMINE 
VARIOUS 

OPPORTUNITIES 
FOR THEM TO 

PARTNER WITH 
OTHERS 

PRESENTLY 
SERVING IN 

MISSIONS

P A R T N E R S H I P S

Examine



What Partnerships come 
to mind that might be a 
good fit for your pastor 
or church?

“

Discussion Time



List

LIST WAYS TO 
ENGAGE CHURCH 
STAFF AND 
MINISTRY LEADERS 
IN FINDING HOW 
THEIR MINISTRY 
FITS INTO THE 
GREAT 
COMMISSION



What might help your church 
staff and ministry leaders to 
see how they fit into the 
Great Commission?

“

Discussion Time



Y O U R  T I T L E

PROVIDE 
OPPORTUNITIES 
FOR YOUR 
STAFF’S 
PERSONAL 
INVOLVEMENT, 
EDUCATION, 
AND 
EXPERIENCE IN 
MISSIONS 



What other opportunities 
can you think of that might 
help your church staff’s 
Involvement, or Education, 
or Experience in Missions?

“

Discussion Time




